HAMPSHIRE YOUTH FOOTBALL & CHEERLEADING ASSOCIATION

HAMPSHIRE JR. WHIP-PURS

BOARD OF DIRECTORS MEETING MINUTES- 3/16/2026
Resource Bank | 135 W Oak Knoll Dr, Hampshire, IL60140

e Call to Order: President Tiffany called the meeting to order at 7:30pm.

e Roll Call/Establish Quorum: Secretary Kojzarek called the roll. 10 of 12 members were present,
constituting a quorum of the Board. Members of the Board in attendance included:

__ X President Tiffany ____ Dir. of Football Zepeda X Dir. of Concessions May
VP Football VACANT ____ Dir. of Cheer Moreno X Dir. of Spirit Wear Bentley
__ X Secretary Kojzarek _ X Dir. of Equipment Cline X Dir. of Field Maint. Moreno
__ X Treasurer Garbrecht __ X Dir. of Events and Fundraising Rodgers Dir. of Health & Safety Jarovsky

X  Dir. of Certifications Dvorin

e Approval of the Agenda: On a motion duly made and seconded, the Board approved the Agenda as

presented.

e  Approval of Minutes: The Board approved the Minutes of the February 2026 Meeting on a motion duly

made, seconded and unanimously carried.
Board Reports
a. Directors of Cheer: Director Moreno had no report

b. Dir. of Football Operations: Director Zepeda reported on the following items:

Registration numbers continue to be promising. Looks like we will field 10 teams at a
minimum, with additional possible.

Our first High Pur-Formance camp was very successful. We have the next camp
scheduled for March 20,

c. Secretary: Secretary Kojzarek addressed the following items:

The ILGA has passed a resolution honoring our Pop Warner Academic Scholars.
Representative Keicher and Senator Syverson will hold a short reception in May for the
kids and parents.

We have rolled out the new USA Football Planner App as the replacement for
GameChanger. So far there have been no issues.

d. Treasurer: Treasurer Garbrecht reported on the following items:

Taxes filed for the organization.
We remain in the black and on budget.
We have made our payment securing our spots for the Grid Iron Jamboree

e. Dir. of Events & Fundraising: Director Rodgers addressed the following items:

We have our first Wendy’s Dine and Share scheduled for March 25, followed by Double
R Dogs on April 8" and Panera on April 29",

f.  Dir. of Concessions: Dir. May had no report.
g. Dir. of Spirit Wear: Dir. Bentley reported on the following items:

Currently going through existing spirit wear inventory. Looking to sell at the next High
Pur-Formance event.

h. Dir. of Field Maintenance: Dir. Moreno reported on the following:

In continued discussion with the vendor on the purchase of new lights for the field.

i. Dir. of Equipment: Dir. Cline reported on the following items:

Equipment has been certified, cleaned and is being returned. We are looking for
coaches to help with the process.

j.  Dir. of Health & Safety: Dir. Jarovsky had no report at this time.
k. Dir. of Certifications: Dir. Dvorin reported on the following items:

www.jrwhippurs.com

All forms have been digitized and will be available for signing online. Will also print
some out for the camps in case anyone prefers paper copies.
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e President’s Report: President Tiffany discussed the following items:

e Attended the Pop Warner meeting. Team counts will need to be in by June 1°.

e Our jerseys have been approved by Pop Warner so we will begin getting our kids fitted.

e We are proposing a budget neutral, self-sustained 7 on 7 offseason pilot program to
allow our teams to work with Coach Foster to install his offence. Each participating
athlete will be charged $150 for the season to cover league costs and uniforms. Players
will be returning players, and therefore covered under our insurance policy at no
additional cost.

e Members to be Heard/Old Business: President Tiffany opened the floor to visitors in attendance.
Members of the audience were given the opportunity to voice their concerns and ask questions of the
Board.

e New Business

a. Ona motion made and seconded, the Board unanimously approved the 7 on 7 pilot program.

e Closed Session

a. Ona motion duly made seconded and unanimously carried, the Board adjourned to closed
session at 8:02pm for the purposes of discussing hardship scholarships.

Adjournment: The Board adjourned the meeting at 8:10pm. The Board stands adjourned until the next meeting
scheduled on March 16, 2026 at Resource Bank in Hampshire beginning at 7:30pm.

Submitted by Board Secretary Kurt Kojzarek
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